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Central Australian Rural Practitioners Association Inc      PO Box 4066, Alice Springs NT 0871          mcraig5@mac.com      fax: 8951 4777      


PROXY FORM 

ANNUAL GENERAL MEETING

I, _______________________________(name), being a current member of CARPA

HEREBY APPOINT    (name)_______________________________ OR the chairman of the meeting (delete as appropriate)

as my proxy to attend and vote for me and on my behalf at the Annual General Meeting of CARPA to be held on 8th November 2008 at 11.00 a.m. at Centre for Remote Health, Alice Springs. 
If you wish to vote for a resolution, tick the box marked “For”. If you wish to vote against, tick the box marked “Against”. Failure to tick either box will be considered an abstention. Please hand this to your nominated proxy before the meeting or forward by return mail, fax or email to the chairman, Margaret Craig at the above. People holding proxies at the AGM are required to register their proxy before the commencement of the meeting. 

General approval of changes:             □ I approve all recommended changes as per attached draft constitution 
	Old section
	Old Constitution

13 Sections then broken down further into letters
	New
Clause  
	Proposed New constitution

9 PARTS, 58 Clauses 
	Reason
	For
	Against

	
	Sections 1,2,3
	Part

1
	PART 1 - PRELIMINARY
	
	
	

	1. 
	Old name included Rural
	1
	Name : keep rural in the name and do not replace with remote 

Ie Central Australian RURAL(not REMOTE) Practitioners Association
This has often been discussed however this can also be reflected in section 4 – definitions as can CA be defined to be much wider than Central Australia. 
	Change in designation of rural – now divided into rural and remote which reflects where CARPA STM is used. 

Discussion item at AGM!


	
	

	3
	Objectives: 
a) The central object of the Agency is to alleviate the poverty, sickness, destitution, distress, suffering, misfortune or helplessness of people living in rural and remote communities in the Northern Territory and in particular, by improving health and medical services available to people living in rural and remote Central Australia.
b) In recognition of the difficulties experienced by people in remote and rural Central Australia as a consequence of poor standards of health, a lack of access to health services and adequate treatment, CARPA shall advance its central objects by the following means:

i. To provide, maintain and update a standard treatment manual for use in central and northern Australian practice.

ii. To provide opportunities for multidisciplinary education and training.

iii. To provide a multidisciplinary forum to address primary health care issues in Central Australia.

iv. To provide a place for multidisciplinary interaction on primary health policy.

v. To provide a vehicle for primary health care workers to play a public health advocacy role, and

To do any other legal activity to further the mission of CARPA.


	2
	Keep existing wording of objectives. 
“To be a focus for multidisciplinary activity in support of primary health care in remote and Indigenous Australia ” to be included as “purpose of the association”. (“Central” replaced with “remote and Indigenous”) 

	For discussion – clauses (a) and (b) were required in entirety to gain charitable (PBI) status. 

Objectives should reflect the move towards emphasis on guidelines and resources to reflect the organizations purpose

There may need to be discussion on alternative wording!
	
	

	
	
	3
	Minimum number of members  20 (must be 5 in the act)
	New clause
	
	

	5
	Definitions and interpretation
	4
	Definitions  
Define “rural” as including “rural and remote”  
Define “Central Australia (CA)” in the Association’s name as “Central and Northern Australia and other remote areas of Australia” 

	
	
	

	
	
	Part 2
	PART 2 – CONSTITUTION AND POWERS OF ASSOCIATION

Section 5 - 8
	
	
	

	4
	
	5
	Change “medical practitioners” to ”health practitioners” 

	
	
	

	6
	Not for profit
	
	Deleted clause
	
	
	

	
	
	6
	Effect of Constitution 
	New clause 
	
	

	
	
	7
	Inconsistency between constitution and Act
	New clause
	
	

	12
	
	8
	Altering the constitution
	New clause
	
	

	
	
	Part 3
	PART 3 – MEMBERS

Sections 9-22

Division 1 – membership 9 – 12

Division 2 – Rights of members 13-18

Division 3 – Termination, death, suspension and expulsion 19-22
	
	
	

	7
	Membership

a) Membership is open to all people involved in primary health care in Central Australia who agree with the objects of CARPA.


	9
	Application for membership

Membership is open to people involved in primary health care. To apply to become a member of the Association a person must submit a written application for membership to the Core Group in a form approved by the Core Group.
	New wording to remove Central Australia
	
	

	
	
	10
	Approval of Core Group
	New clause
	
	

	
	
	11
	Joining fee
	New clause
	
	

	
	
	12
	Annual membership fees
	New clause
	
	

	
	
	13
	General
	New clause
	
	

	
	
	14
	Voting
	New clause
	
	

	
	
	15 
	Notice of meetings
	New or similar clause
	
	

	
	
	16
	Access to information
	New or similar clause
	
	

	
	
	17
	Raising grievances
	New or similar clause
	
	

	
	
	18
	Associate Members
	New or similar clause
	
	

	
	Termination of membership

g)Membership ceases at the end of the second calendar year after that in which it was accepted and a new application may then be made.


	19
	Termination of membership

19.
Termination of membership

Membership of the Association may be terminated by –

(a) a notice of resignation addressed and posted to the Association or given personally to the Secretary or another Core Group member;

(b) non-renewal of membership within the time allowed under clause 12(3); or 
expulsion in accordance with this Division
	Changes required by act – plus old clause
	
	

	
	
	20
	Death of a member
	New or similar clause
	
	

	
	i)Expulsion of members
	21
	Suspension or expulsion
	New or similar clause
	
	

	
	
	22
	Appeals against suspension
	New or similar clause
	
	

	
	Section 8. Governance


	Part 4
	PART 4 MANAGEMENT CORE GROUP

Sections 23 - 33

DIVISION 1 – general 23-25

DIVISION 2 – Tenure of office 26-33 

DIVISION 3 – Duties of Core Group members – 34-38


	Many small changes – mainly to comply with act 


	
	

	88
	
	23
	Roles and powers of Core Group
	Similar to old section 8  j-n
	
	

	
	
	24 
	Composition of Core Group 

Add secretary, public officer to be nominated by core group, core group limited to 7 members.
	To meet legislative requirements
	
	

	
	
	25
	Delegation 
	Similar clause 
	
	

	
	
	26
	Eligibility of core groups members
	New clause 
	
	

	
	
	27
	Nominations for election to core group
	New clause 
	
	

	
	
	28
	Retirement of core groups members
	New clause
	
	

	
	
	29
	Election by default
	New clause 
	
	

	
	
	30
	Election by ballot
	New clause 
	
	

	
	
	31
	Vacating office
	New clause
	
	

	
	8 (o) – membership terminated when member ceases to be a resident of central australia
	32
	Removal of core group member - delete requirement for CA residency.  

Also clause added: removal if 3 core group meetings are missed without apology
	
	
	

	
	
	33
	Filling of casual vacancy
	New clause
	
	

	
	
	34
	Collective responsibility of core group
	New clause
	
	

	
	
	35
	chairperson
	New clause
	
	

	
	
	36
	secretary
	New clause
	
	

	
	
	37
	treasurer
	New clause
	
	

	
	
	38
	Public officer
	New clause
	
	

	
	
	Part

5
	PART 5 – MEETINGS OF MANAGEMENT CORE GROUP

Sections 39 - 43
	
	
	

	
	Core group meetings
	39
	Frequency and calling of meetings
	To meet a minimum of 4 times per year
	
	

	8
	
	40
	Voting and decision making
	New clause, similar wording 
	
	

	8
	Quorum 3
	41
	Quorum 3 
	No change to quorum 
	
	

	
	
	42
	Procedure and order of business
	New clause, similar wording
	
	

	
	
	43
	Disclosure of interest
	New clause, similar wording
	
	

	
	
	
	PART 6 – GENERAL MEETINGS

Sections 44-52
	
	
	

	9 
	Rules for general meetings
	44
	Convening general meetings 
	New clause, similar wording 
	
	

	
	
	45
	Special general meetings
	New clause, similar wording
	
	

	
	
	46
	Annual general meetings
	New clause, similar wording
	
	

	
	
	47
	Special resolutions
	New clause, similar wording
	
	

	
	
	48
	Notice of meetings
	New clause, similar wording
	
	

	
	12 members
	49
	Quorum  at AGM - 12 members to remain 
	New clause, similar wording
	
	

	
	
	50
	Lack of Quorum
	New clause, similar wording
	
	

	
	
	51
	voting
	New clause, similar wording
	
	

	
	
	52
	proxies
	New clause 
	
	

	
	Section 10 – Finance a-m
	Part 7
	PART 7 – FINANCIAL MANAGEMENT
	Small changes but Similar to old
	
	

	10
	Financial year  July 1 to 30th June
	53
	Financial year  July 1 to 30th June
	New clause -similar to old
	
	

	10
	
	54
	Funds and accounts
	New clause -similar to old
	
	

	
	
	55
	Accounts and audits
	New clause -similar to old
	
	

	
	
	Part

8
	PART 8 – GRIEVANCE AND DISPUTES
	Small changes in wording but similar to old
	
	

	
	
	56
	Grievance and disputes
	New clause -similar to old
	
	

	
	
	Part 9
	PART 9 - MISCELLANEOUS
	
	
	

	11
	
	57
	Common seal
	New clause -similar to old
	
	

	13
	Winding up
	58
	Distribution of surplus or winding up
	New clause -similar to old
	
	


Dated this ​​​​​​​​​​​​___________day of ___________________2008.
Signature___________________________________________
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