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CENTRAL AUSTRALIAN RURAL PRACTITIONERS ASSOCIATION INC. (CARPA) CONSTITUTION
1. NAME

The name of the association will be Central Australian Rural Practitioners Association Inc. also known as “CARPA”.

2. MISSION

To be a focus for multidisciplinary activity in support of primary health care in Central Australia.

3. OBJECTIVES

a) The central object of the Agency is to alleviate the poverty, sickness, destitution, distress, suffering, misfortune or helplessness of people living in rural and remote communities in the Northern Territory and in particular, by improving health and medical services available to people living in rural and remote Central Australia.
b) In recognition of the difficulties experienced by people in remote and rural Central Australia as a consequence of poor standards of health, a lack of access to health services and adequate treatment, CARPA shall advance its central objects by the following means:

i. To provide, maintain and update a standard treatment manual for use in central and northern Australian practice.

ii. To provide opportunities for multidisciplinary education and training.

iii. To provide a multidisciplinary forum to address primary health care issues in Central Australia.

iv. To provide a place for multidisciplinary interaction on primary health policy.

v. To provide a vehicle for primary health care workers to play a public health advocacy role, and

vi. To do any other legal activity to further the mission of CARPA.

4.
POWERS

In order to achieve its central objects, CARPA shall have the following powers:

(a) to purchase, take on, lease, licence, hire or otherwise acquire any real or personal property that may be deemed necessary or convenient for any of the objects or purposes of CARPA;

(b) to buy, sell, supply or deal in, goods (including publications) and services of all kinds;

(c) to construct, maintain and alter buildings or works necessary or convenient for any of the objects or purposes of CARPA;

(d) to accept and gift, whether subject to a special trust or not, for any one or more of the objects or purposes of CARPA;

(e) to take such steps from time to time as the Core Group or the members in a general meeting may deem expedient for the purposes of procuring contributions to the funds of CARPA, whether by way of donation, subscriptions, fund raising, or otherwise;

(f) to print and publish such newspapers, periodicals, books, leaflets or other documents as the Core Group may think desirable for the promotion of the objects of CARPA;

(g) to conduct educational conferences for medical practitioners on clinical and public health topics of relevance to Aboriginal Primary health care and remote health practice;

(h) subject to the Act, to borrow and raise money in such manner and on such terms as the Core Group may think fit or as may be approved or directed by resolution passed at a general meeting; and securing the repayment of money so raised or borrowed or the payment of a debt or liability of CARPA by giving mortgages, charges or securities upon or over all or any of the real or personal property of CARPA;

(i) subject to the provisions of the Trustee Act (NT) as amended from time to time, to invest any monies of CARPA not immediately required for any of its objects or purposes in such a manner as the Core Group may from time to time determine;

(j) to make gifts, subscriptions or donations to any of the funds, authorities or institutions to which paragraph (a) of subsection (1) of section 78 of the Income Tax Assessment Act, as amended from time to time, of the Commonwealth relates;

(k) to establish and support or aid in the establishment and support of any other association formed for the basic objects of CARPA;

(l) to lobby for, support or finance the lobbying for or support of any public health policies that, in the view of CARPA, impact on public health in Central Australia;

(m) to do all such lawful things as are considered by the Core Group or the members at a general meeting incidental or conducive to the attainment of the objects or purposes of CARPA;

(n) to seek funding by all lawful means and in particular, to apply for, receive and administer, any grant or loan made to CARPA by any government department or from any financial institution, or from any individual and private association.

DEFINITIONS AND INTERPRETATION

In this Constitution:

a) The plural denotes the singular, and the singular the plural.

b) Each sex denotes the other.

c) “CARPA” and “the Association” mean the Central Australian Rural Practitioners Association Inc.

d) The Table of Contents Headings and Notes are advisory and do not form part of the substance of the Constitution.

e) The “Act” means the Associations Incorporation Act, Northern Territory.

f) Electronic mail includes facsimile and E-mail media.

g) The words Section and Rule refer to Sections and Rules of this Constitution.

6. NOT FOR PROFIT

The Association is an association within the meaning of section 4(1)(a) of the Act, and is a not-for-profit organisation and none of the income or assets of the Association will be distributed to the members of the Association except In accordance with section 10(c).

7. MEMBERSHIP

a) Membership is open to all people involved in primary health care in Central Australia who agree with the objects of CARPA.

b) In applying for membership a person is agreeing to support the Objectives of CARPA and to abide by all policy, rules and by-laws.

c) Application for membership will be in the form prescribed by the Core Group from time to time.

d) The Core Group will prescribe membership fees from time to time.

e) All members may vote at Annual, Special and other General Meetings, may stand for Core Group membership and may act in ways as set out in this Constitution.

f) The rights and privileges of membership end on ceasing membership and are not transferable.

Termination of Membership

g) Membership ceases at the end of the second calendar year after that in which it was accepted and a new application may then be made.

h) Any member may resign in writing to the Core Group and no refund of fees paid if applicable will be made.

Expulsion of Members

i) The Core Group may expel any member who acts in a manner that is detrimental to the objectives or the interests of CARPA.  No refund of fees paid if applicable will be made.

j) Any member so expelled must be notified within seven days by letter with the reasons for expulsion clearly stated.

k) Within 14 days of that letter being posted, that member may appeal the decision by requesting a Special General Meeting.  Any meeting called must be held within 28 days of the appeal being received by Core Group.

l) At that Special General Meeting, Core Group and the member will state their cases and a vote by secret ballot at that meeting will be taken to uphold or revoke the expulsion.

m) If upheld, expulsion will be deemed to have occurred from the time of the initial decision.  The Convenor will enter the details of the expelled member in a register, together with the reasons for expulsion.

n) A person expelled under this section may reapply for membership two years after the date of expulsion.

o) No person who is expelled twice may be readmitted to membership.

p) The Convenor will remove the name of any lapsed, resigned or expelled member from the Registrar of Membership.

8. GOVERNANCE

a) The governance of CARPA will be vested in the Core Group.

b) The Core Group will comprise the Convenor, the Treasurer and at least three other CARPA members.

c) The Core Group will be elected at the AGM. It will hold office until the close of the AGM following that when it was elected.

d) Core Group members may stand for re-election.

e) The Core Group may make, amend and rescind rules, by-laws, policy and procedures for regulating the operation of CARPA and may prescribe anything provided it does not conflict with this Constitution.

f) The Core Group may establish working parties and subcommittees to further the objects of the Association.

g) The Core Group may review any decision made by a working party or sub-committee and refer any decisions back to the relevant working party or sub-committee for further consideration.

h) The Core Group may delegate any of its powers but not this power of delegation.

i) Between Core Group meetings the Convenor and Treasurer will manage the operational business of CARPA.

Core Group Meetings

j) Quorum for Core Group will be any three (3) Core Group members.

k) The Core Group may meet whenever necessary.

l) Core Group meetings will be open to any member.

m) Members can be present at a meeting in person or by telephone, video-conference or other electronic link.

n) If a consensus on any decision cannot be reached at a Core Group meeting that matter will be referred to a General Meeting.

End of Core Group Membership 

o) Core Group Membership ends if the Core Group member:

i. resigns by notice in writing to the Convenor;

ii. ceases to be a member of CARPA;

iii. becomes of unsound mind;

iv. is not re-elected at the AGM following the AGM where they were elected;

v. ceases to be a resident of Central Australia

vi. fails, without leave of the Core Group, to attend more than three consecutive meetings of the Core Group.

Casual Vacancies of Core Group, Convenor And Treasurer

p) If a casual vacancy of any of the Core Group positions including Convenor and Treasurer occurs, the Core Group will elect a CARPA member to that position. Such a Core Group member will hold office until the end of the AGM at which the person they are replacing would have vacated their office.

9. RULES FOR GENERAL MEETINGS

Calling and Notification

a) General Meetings may be called by the Core Group or by request of 12 Members in writing to the Core Group.

b) Notification of the time, date and place of General Meetings may be made in person, by mail or by electronic mail to all members at their last known postal or electronic mail address, and by advertisement in a local newspaper.

c) The business of the General Meeting will be notified and distributed in writing to members at the time of notification.

d) Such notification will be at least fourteen (14) days before the date of the General Meeting.

Decisions and Voting

e) Decisions at General Meetings will be reached by consensus wherever possible.  A vote can be requested from the floor, or by the chair of the meeting.  The decision to take a vote or not rests with the chair of the meeting.  If a vote is required, this may be done by a show of hands of those present.  The motion will be carried by a simple majority.  If an equality of votes is reached, the motion is lost.

Quorum for General Meetings

f) The Quorum for General Meetings will be 12 Members. Members can be present at a meeting in person or by telephone, video-conference or other electronic link.

g) No business can be conducted at a General Meeting unless a quorum is present.

h) If a quorum is lacking, the meeting may be adjourned and re-scheduled to a time and place as decided by the members present.

i) Such re-scheduling must be notified to members at least seven days before date of the re-scheduled meeting.

j) Such a re-scheduled meeting must be held within 14 days of adjournment.

Annual General Meeting 

k) An Annual General Meeting (AGM) will be held each year within six months of the end of the Association’s financial year.

l) The Business of the AGM will be:

i. to confirm the minutes of the last AGM and any other General Meetings held since the last AGM

ii. to receive reports from the Convenor and Treasurer

iii. to receive the Auditor’s Report

iv. to elect the Core Group 

v. to appoint the Auditor

vi. other business as notified and distributed in writing to members at least two weeks before the AGM.

m)
Other Rules for the AGM are as for General Meetings.

10. FINANCE

Limited Liability

a) A member will not be liable to contribute toward payment of any financial or other liabilities of CARPA.

Property and Assets

b) Subject to section10(c), all income, assets and property of CARPA is to be applied solely to fulfilling the objectives of CARPA and no portion may be paid or transferred, directly or indirectly to any member.

c) Nothing in the previous Rule prevents payment to a member of CARPA for:

i. remuneration in return for services actually rendered or goods supplied in the ordinary course of business;

ii. interest at a mutually agreed rate on money lent to CARPA;

iii. a reasonable rent on premises let to CARPA;

iv. reimbursement of expenses actually incurred on association business or on behalf of CARPA.

Financial Year

d) The financial year of CARPA will be from 1 July of one year through to the 30 June of the following year.

Banking

e) All monies received by CARPA will be deposited in an account in the name of CARPA with a recognised financial institution.

f) The Treasurer, upon authorisation of the Core Group, will open and maintain such other accounts as are needed to carry out the objects of CARPA.

Expenditure

g) All payments by CARPA are to be made by cheque drawn on an account held by CARPA or in accordance with the policy and rules relating to financial matters.

h) Core Group will decide from time to time which members of CARPA are to be the signatories to CARPA accounts.  Cheques are to be signed by any two of the signatories.

i) No CARPA member may sell, encumber or deal with any CARPA property nor commit the Association to any expense without the express approval of the Core Group.

General Financial Rules

j) The Core Group must ensure proper accounts are kept of all money received and spent by CARPA, and of all operations and business conducted by CARPA.

k) The Core Group may make other policy and rules, and set procedures for the organisation of CARPA’s financial affairs as it sees fit from time to time.

l) The Treasurer, upon authorisation of the Core Group, may invest monies so to further the objectives of CARPA.

m) Accounts will be available for inspection by members of CARPA at reasonable times as determined by the Core Group.

Audit

Auditor

n) At each Annual General Meeting the members present will appoint a person who is not a member of CARPA to be the Auditor of the Association.

o) If an Auditor cannot be appointed at the Annual General Meeting or the office becomes vacant the Core Group must appoint a person who is not a member of CARPA to be the Auditor.

p) The Auditor holds office from appointment until the conclusion of the next Annual General Meeting and is eligible for re-appointment.

Auditing

q) Within three months of the end of the Association’s financial year the accounts of CARPA will be inspected by the Auditor and a report provided to the following Annual General Meeting and the Office of Business Affairs in accordance with the Act.

r) The Auditor’s Report must state whether:

i. they have obtained all necessary information;

ii. the accounts are properly kept and drawn up to show a true and fair picture of the financial position of CARPA according to the information at their disposal and the explanations given as shown by the books of CARPA;  and

s)
The Auditor:

i. has the right of access to all the accounts, books, records, vouchers and documents of CARPA;

ii. may require explanations and information necessary to perform their duties from any employee of CARPA;

iii. may, in relation to the accounts and subject to the approval of the Core Group, question any employee of CARPA or any member of the Core Group; and

iv. may employ people to assist in investigating the accounts.

11. OTHER RULES

Interpretation of Constitution, Rules And By-Laws

a) Core Group will decide the interpretation of the constitution, rules and by-laws and such interpretation will stand and be binding on Members unless and until overturned at a subsequent Annual General Meeting or special General Meeting called for that purpose.

Public Officer

b) The Council must appoint a member who is resident in the Northern Territory to be the Public Officer of CARPA within 14 days of Incorporation of the Association.

c) If the position of Public Officer becomes vacant, the Council must appoint another member in their place within 14 days.

d) The duties and responsibilities of the Public Officer are as set out in the Associations Incorporation Act.

Common Seal

e) The Seal of the Association will be a rubber stamp inscribed with the name of the Association surrounding the words “Common Seal”.

f) The Seal will be kept in a safe place.

g) The Seal will be affixed to documents only with the specific authority of the Core Group and the affixing must be attested by the signatures of two (2) of the Core Group of CARPA.

12.
CONSTITUTIONAL CHANGE

h) This Constitution may be changed by resolution passed by a two thirds majority of votes cast at a General Meeting of the Association.

i) The Convenor will give notice of the proposed changes to members at least fourteen (14) days before the General Meeting at which the changes are to be considered.

j) The Public Officer must lodge the amendments to the Constitution with the Office of Business Affairs within the relevant government department as required by the Act.

13.
WINDING UP

k) In the event of winding up of CARPA it shall be conducted in accordance with the requirements of the Act.

l) Voluntary winding up of CARPA may only take place if:

i. the Core Group convenes a General Meeting for the purpose of determining a motion to wind up CARPA;  and

ii. this resolution is passed  by more than two thirds of members at that General Meeting.

m) Any surplus funds, property or assets shall, after the payment of any CARPA debts, be transferred to an organisation, fund, authority or institution with one or more similar objectives as CARPA and which is approved by the Australian Taxation Office as a public benevolent institution for the purpose of income tax, sales tax or fringe benefits tax.
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